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PREFACE

Inspector Skills addresses the soft skills that are essen-
tial for construction inspectors to excel in their mission
to ensure safe, code-compliant buildings for the public.
Soft skills, in this context, are the nontechnical traits
and behaviors that enhance an inspector’s ability to
interact with others and to successfully carry out his or
her job duties. In addition to people skills—those social
graces that improve interaction with people—soft skills
include decision making, problem solving, profession-
alism, integrity, honesty and time management, to
name a few.
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As new methods and materials become available, and
lessons are learned through experience, construction
and the codes that regulate it are becoming more com-
plex. It follows that an inspector’s job, while interesting
and rewarding, is becoming more challenging. It makes
sense then that training and resources for the inspector
often have been aimed at “hard” skills—the occupational
knowledge, skills and abilities (KSAs) related to techni-
cal provisions of the code and methods of construction.
There are many texts and resources available to the
inspector, including the codes themselves, to gain the
technical knowledge necessary for performing the job.
But there are no texts available for addressing inspector-
specific soft skills. Inspectors have been left in large part
to develop their soft skills on their own, by trial and
error or based on their previous life experiences. Inspec-
tor Skills was developed specifically to fill that void. Its
purpose is to raise awareness of the importance of soft
skills and to provide guidance toward recognizing and
improving those skills. The text also serves to reinforce
the positive behaviors of skilled inspectors who possess
and practice effective soft skills. A solid understanding
of the technical provisions of the code serves as a base-
line and is essential to becoming a good inspector. But
developing appropriate soft skills can be equally impor-
tant and can elevate an inspector from good to excellent.

Today’s employers understand that soft skills are
important, particularly in jobs that interact with or pro-
vide service to the public. Good customer service, com-
munication, organization and self-management skills,
for example, can make the difference in the success of
any company. So it is with building departments, where
these skills are critical in pursuing the goal of safe,
healthy and durable buildings for the community. That
goal is best accomplished with buy-in from the public—
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acceptance that the mission of the department and its
inspectors is worthwhile and benefits the community.
The inspector interacts with the public in the office and
on the job site, and is often the first or only point of con-
tact in representing the building department. In this
regard, the inspector is an ambassador for the depart-
ment in gaining the public trust and support. Inspector
Skills is written to provide additional tools for the
inspector for eliciting cooperation rather than confron-
tation. The book encourages team-building with con-
tractors, designers, property owners and others involved
in construction of buildings, and supports the premise
that the inspector and the customer are not on opposing
teams. The inspector is encouraged to develop skills to
move interactions from contentiousness to collabora-
tion. Operating with respect and diplomacy not only
makes life easier for the inspector, it raises the bar of
professionalism and improves the image of the inspector
in the eyes of the public. Building public trust and accep-
tance of construction codes works to promote code
adoption and application, thereby improving public
safety. 

Inspector Skills was written for construction inspectors
in all disciplines. It applies to building, fire, electrical,
plumbing, mechanical and combination inspectors, and
to inspectors in specialized fields. Students of construc-
tion technology considering a career in code administra-
tion or inspection will also benefit from the material
covered in the text. Of course, there is a broader applica-
tion of the material—developing good soft skills is
equally important to all employees of public service
agencies including permit technicians, plan reviewers
and building officials. Additionally, the content is useful
to building officials and fire code officials with a focus
on developing policies and procedures, and as a training
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tool to promote uniform and fair inspection practices
while improving communications and public relations.
For purposes of this text, the term “building depart-
ment” is interchangeable with “fire department” and
“code safety department.” Likewise, the term “building
official” is equivalent to “code official” and “fire code
official.”

The opinions set forth in this text are those of the
author and do not necessarily represent the official posi-
tion of the ICC. In addition, the code official has sole
authority for the administration and interpretation of
the codes, and for other operations of the building safety
department. 

    Comments concerning this publication are encour-
aged and may be directed to the ICC at:
inspectorskills@iccsafe.org.




